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Contact previous employers. Commer-
cial operators like FlightWorks and Jet
Professionals’ parent Jet Aviation must
comply with the Pilot Records Improve-
ment Act. The Act is intended to help com-
panies review information about a
new-hire’s skills that previous employers
have uncovered.

“We are required as a commercial opera-
tor to go to any company they’ve worked for
and look back five years to see if there are
any deficiencies in their training and if they
ever failed a check ride,” said Hatfield. “That
operator is required by law to share with us
any issues involving the pilot’s training or
[use of] alcoholic substances.”

Scrutinize driving records. Besides
checking a pilot’s medical certificate, it’s
important to look at motor-vehicle
records. “They get at character,” Stebler
said. “Some pilots probably don’t realize
how [poor driving records] could affect
their opportunities. If they are reckless on
the road, that’s a good indicator, but we
don’t rely on that necessarily.” Pilots are
also required to report alcohol-related
convictions or administrative actions–
revocation or suspension of a driver’s li-
cense, for example–and these can help
highlight problem backgrounds.

Search FAA data. Many of the Federal
Aviation Administration’s records of avi-
ation accidents, incidents and violations
are on the public record and can be
searched on the Internet (see box at

right) by airport, operator name, aircraft
model or type.

Give weight to referrals. “The biggest
qualifier is to have referrals,” said Hatfield.
“If an existing employee is willing to put
his or her name on someone else’s back,
that says a lot.” Many of FlightWorks’new
pilots come from referrals made by its
own employees.

Consider personality. So-called soft
skills like teamwork, communication,
time-management, creativity and interper-
sonal skills are important, according to
Hatfield. Someone could be the best pilot
in the world, but if the person is antisocial

and has no interests outside of work, he or
she might not relate well to passengers and
coworkers.

Both Jet Professionals and FlightWorks
evaluate the candidate’s personality by
asking questions during the hiring process
and by using behavioral-assessment tools
offered by international management con-
sulting firms PI Worldwide and Profiles
International, respectively. Those tools
“[help] us find superior candidates,” Ste-
bler said. “The personality of the pilot has
to match [the client].”

A combination of answers to inter-
view questions and information provided
by the behavioral assessment helps
FlightWorks determine “how people are
hardwired,” Hatfield said.

Schedule a tryout. “Use [prospective pi-
lots] as contract pilots for a couple of
flights,” Stebler suggested. But he added

that it’s important to make sure insurance
will cover any flights conducted with a
prospective pilot. A pilot, for example,
might not have been able to afford simula-
tor training while looking for work. Jet Pro-
fessionals will ensure that any pilot flying a
contract or temporary assignment has had
the recent training needed to meet insur-
ance and FAA requirements.

Clearly, the processes employed by
FlightWorks and Jet Professionals deliver
well-qualified flight crew. “We’ve never had
accidents or issues with our pilots,” Stebler
said. “We know what’s at stake, so we take
it very seriously. We’re making sure
[clients] have a safe operation.”

Added Hatfield, “The number-one key
to success of employees is the 
hiring process. Pilots are the face of 
the company.” �

Web Resources
FAA accident/incident data system:
www.nasdac.faa.gov (Click on Data & Statis-
tics,” then on “Accident & Incident Reports”)

FAA PRIA information: 
www.faa.gov/pilots/lic_cert/pria

National Air Transportation
Association PRIA information:
www.nata.aero (Click on “Publications” and
order “Understanding the Pilot Records 
Improvement Act”)

PI Worldwide: 
www.piworldwide.com

Profiles International: 
www.profilesinternational.com

Frequent contributor Matt Thurber is a senior
editor at Aviation International News.

FlightWorks’ John Hatfield
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Your flight department
needs to make sure not only

that its operations are as
safe as possible, but also
that its crews fit well with

your corporate culture. 


